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 Leadership and Motivation are highly sought-after and valued commodities in the 21st 
century.  Teachers, Administrators, Athletic and Professional Development Coaches, and Managers 
continue to ask others and themselves what makes great leaders in their organizations.  Many 
individuals believe that leadership and motivation foster ways to improve their social, professional, 
and personal lives.  School systems, classrooms, and other organizations seek individuals with 
leadership ability because they believe they bring certain attributes to their organization and, 
ultimately, improve the outcomes of students and followers.  Leadership is not about an individual’s 
personality. Leadership is about behavior.  
 This course will provide graduate students with the skill set to motivate and lead others to 
achieve extraordinary outcomes. Students will learn the leadership practices and behaviors to 
transform personal values into actionable steps, visions into achievable realities, challenges into 
innovations, and individuality into solidarity.  They will learn that leadership creates the climate in 
school systems, classroom, athletic fields, and central offices in which individuals turn challenging 
opportunities into sustainable success.  Leadership is important in your career, organizations, and 
community.  We need more exemplary leaders who can unite and ignite others.  You will learn how in 
this course. 
 The course is offered fully online in a format that students will find as interactive, engaging, 
and user friendly. We will utilize the Leadership Practices Inventory (LPI) from Kouzes & Posner 
(2020). Research data consistently shows that leaders who engage in the behaviors measured by the 
LPI are more effective and successful than those who do not.  If you supply the will, the course will 
provide the way for fostering the ability to motivate and lead a group of individuals to achieve 
common goals. Contact Dr. Ron Siers, Jr. for more information: rrsiers@salisbury.edu  
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